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Interview with Rene Salazar
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Risk management (RM) is a risky subject
to tackle but Rene Salazar recently made
talking about risk a lot easier. He
wked with an AFMC RM team to
andprowdcatool formahngsmarlzr

and needed some answers,

need a decision made,

lecmzatlaslthreeanswe:sfopuonsto
every question. Questions are no good
without answers. You're closer to the
problem so you tell me
are.” Rene learned 10

elsgit‘
first before even entering Mr. Camargg’s~ |

office. After awhile on the job, '
began to realize he didn't need to ask as |

many questions because the little effort |

he spent to find some answers basically

helped to select the right answer/option. |}

This was a proactive approach for RM by |
identifying risks and options/alternatives |
to mitigate them. This attitude carried |

over to all his projects and future jobs. |
Rem'stechnicalbackgmmda]sooﬁmd

significant resources to the SPO. |

"Questions are no good
without answers. "

Rene is a native of San Antonio but spent
about five years working in Dallas on a
challenging job with Refraction
Technology as a design engineer for
computer analysis in oil exploration.
1987 he returned to San Antonio for
job in the Automatic Test Sysiex

& Create a baseline

Qé' understanding of RM for all
levels of personnel & mgmt
(e.g., PM, Eng., Div, SPD)

* (Generate numerous
proactive options for ALL
risks

* Limit RM formal structure -
Tweak for different
orgs/functions within SPO

* Strive to apply RM daily
through IWSM and TOM

Rgriny baseline details to see the effect
) AnongomgproblemwnhRMls
mbc instead of subjective.

: red, yellow, or green on a
baseli ssment is a subjective

of program risk depending on
i functional views, or bias of
evaluator, Guidance from

N4 engineering management and strong user

involvement will help to standardize

A recent edition of the SPO RMP

clarified two parameters used to assign a
risk number from 1 to 10. Likelihood (.1

to 1) ggultiplied by Impact (1 to 10) gives
risk number the IPT can use to
uate program options. A linear

Q division of overall risk into low,

medium, and high categories could allow
a false confidence for some combinations
of likelihood and impact. For example a
likelihood of 0.8 (high) and an impact of
8 (high) would indicate an overall risk of
6.4 (medium). Therefore, YAE settled
on a non-linear overall risk scale to
compensate for marginal inputs.
Unfortunately, likelihood is  still
somewhat subjective since probability of
occurrence is not statistical without a
data base of similar conditions. Also,
probability is only wuseful when
considering a large sample group. Once
somcthing happens v MY program

(e.g., MST), it's 100% likely and I have
to do something about it. Impact is by
far the most important parameter when
evaluating risk. Consider the risk of
falling for a tightrope walker. Suppose
it of ten walkere nf medinum ckill
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Case Study

) ervision, 15 Nov 93
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on your eight-

]

Sunwaic pavnage designed to permit
better customer tracking and service.

:am of reservation

When you gave your people a chance to
handle some practice calls with the new
software, they all seemed proficient, and
the new reports were considerably more
useful. It seemed to be a notable case of
things going the way you planned, and
you wrote a nice thank-you note to the
trainer.

Today, however, was the first day of
permanently replacing the old program
with the new, and you received a rude
surprise. Rex Burton, who has alwa
been a satisfactory if uninspired
employee, entered your office first thing
and announced, "There's something

wrong with the computer - the regular :
program is gone." %% &C
. _ E. Ask ReX what he thinks it will
"That's right," you said. "T ‘@ for higto learn the new program
day we're switching over, just k&5 ascfossible, and develop a that
beenmlkmgaban."Y Saiththe I udes deadlines and
program_was_coming (Q_Jj &
replied, his face growing pale_ w "Between a Rock and #SWorkplace," is
didn't say the old_om: would disa an ongoing series about people
As calmly as possible, you asked, caught in on-the-j broadcast
going to be a problem?" @\?\ nationally on ican Public Radio's
_ Marketplacg Q" On KSTX (89.1 FM),
Rexswallowedul:rd, thrg"admmedx every from 1830 to 1900,
never learned new program. the editor of Practical
found it difficult to pick up, and since he g"@m Mark Gozonsky, spin

thought he could still use the old one, he
didn't think it was worth calling anyone's
ancnﬁontohisdjfﬁaﬂﬁ%\

BEETLE BAILEY

He got past the test reports by using the
old program and adjusting the format to
match the new one. It took a lot longer,
but he'd been getting better at it - and he
thought he'd be able to keep doing just
fine.

\g}

You listened patiently to this
explanation. Now what do you do?

See page 2 for the option selected by a

BY MORT WALKER

BEETLE, YOU SGT. SNORKEL!
G ur! I WANT TO
TALK TO You!

OF PROBLEMS
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TRY BEING A 600P LISTENER.
NOBOPY LIKES T BE JUPSED
INTERRUPTED
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Temperature

is a partial solution in sight.

for the new building have
ordered lock boxes for the thermostats.
Someone will still have to cycle between
heat and cool but central control should
eliminate the wild fluctuations.
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(Continued from Page 1)

One RM improvement the SPO recently
implemented was to include all
functionals' (e.g., YAL, YAK, YAE)
assessment of risk that gives a broader
perspective. Rene acts as a reality filter
for system risks on his program. His role
as systems engineer on a program is to
assess all technical aspects of risk and
work with program management and the
functional areas to ensure risks are
agreed to at all levels and the risks are
more objectively defined. The team as a
whole comes to an agreement of what are
high risks and what are not. The
cumulative effect of several low risks
could affect cost, schedule, and
performance as much or more than a
high risk. After a RMP was
impl ted in MST ('l'm\ 91) _Rene hac
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