[ March
Task Name Duration February 25 | March 4 March 11 March 18
Computer Roll-Out Effort 50 days
SAT Ofc Computer Setup & Install Task 50 days
Upfront Needs Assessment 11.75 days —
Needed S/W Defined per Area 7.88 days —
Special S/W Identified per Area 1 day & Rene
Send Email - gather Special S/W Regeus 3hrs @ Rene él‘
Identify Needed Software for Sections 1 day & Rene
Waiting for Emails from all Divisions 4 days @’
Gather and consolidate Special Software 4 hrs \ 6\ Rene[25%],Ramiro[75%]
10 Verify via Company if their S/W works w/ 2 days y @ 00 Ramiro[75%],Val
11 Section Prioritizes w/l area 2 days @9 \0\6
12 Have Areas Prioritize their Replacements 2 days € (Q\
13 OIT Prioritize New Cmptrs/Section 1.88 days O\
14 OIT Prioritizes Sections 1lda @ @{\ \‘:o Rene[
15 Define New Computer Placements @9 OQ 6\'\\, Re
16 Begin Computer Rollout 3 e\' \O
17 First Stream of Deliveries 2.7 ys é,Q) éQ
18 Lot 1 - 8 Computers .75 days @\Q’ Q»}QJ
19 Computer Setup & Install Ta @ 0.75 days QO \\Q
20 Unload New Comput 4 hrs b\b Q
21 Set Monitors w/ C 2 ) (\6
22 Setup, Config &T mptrs 5.25@1ys Qé Q;(b.
23 Setup Co Q376 hrs % @)
XS S
24 ReseaplCa e\ 10 hrs (Q
gqu \
25 | m S/W onto C&/ 8 hrs 5\0
26 ew S/W 6 hrs Q}
e"o Q
27 S/IW & Sys . Q 12 @'s N
Qi uni > N
28 & stall Units 0\ 6.75\%ys
N
29 Install Comr@& A days
\_/ v‘\v\l
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[ March

Task Name Duration February 25 | March 4 | March 11 | March 18
Connect & Test Printer/s 4 hrs
Config N/W Connection 1hr
Test N/W Config 1hr
33 Transfer all Needed Dirs & File: 1 day
34 Verify New S/W with Actual Dal 8 hrs

35 Transfer Outlook Functions & E 6 hrs @& é&
36 Test Outlook with Clients PW 4 hrs @ \(b'
37 Complete full Testing 6 hrs @’ \Q,
38 Lot 2 - 8 Computers 12.75 days \ 6\Q
39 Computer Setup & Install Task 0.75 days @, @ )

40 Unload New Computers 4 hrs 9 \0\6

41 Set Monitors w/ Computer 2 hrs € S

42 Setup, Config & Test New Cmptrs 5.25 days \O\®

43 Setup Computers 6 hrs @ e\ ”\(:9
44 Reseat Cards Q ) OQ b\‘\\’
45 Place Custom S/W onto Compt e\' \O

46 Config New S/W hrs é,Q) 6Q

47 Test S/IW & Sys & 12 hrs $\® Q.}QJ

48 8 Units to Install @ 6.75 days QO \\Q

49 Install Computer 2 days ‘b éQ

50 Connect & Test P @ 4 b (\6

51 Config N/WeC \ 0@%\ ®Qé Q’(b"

52 Test N/W% . @Q 1 hr &J

53 Tranf@ ed Dirs & Files O (o

1d
oo ol &
54 Ve@ SIW with Actu q~ 8 hrs s\&
55 @ QOutlook Functig E 6 hri?}
Outlook with cu\@s PW 4 @s R

57 & ‘Complete full Te@ \% rs
5 < ;
58 (Lﬂ 8 ComputersQ. é% days H

=
N\
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Task Name Duration Februar!/hgi;mh | March 4 | March 11 | March 18
Computer Setup & Install Task 0.75 days
Unload New Computers 4 hrs
Set Monitors w/ Computer 2 hrs
62 Setup, Config & Test New Cmptrs 5.25 days
63 Setup Computers 6 hrs
64 Reseat Cards 10 hrs @& é&
65 Place Custom S/W onto Compt 8 hrs @ \(b'
66 Config New S/W 6 hrs @’ \Q,+
67 Test S/W & Sys 12 hrs \ 6&
68 8 Units to Install 6.75 days y @ )
69 Install Computer 2 days @9 \0\6
70 Connect & Test Printer/s 4 hrs < O
71 Config N/W Connection 1hr \O\®
72 Test N/W Config 1hr @ e\ ”\(:9
73 Transfer all Needed Dirs & File: ) OQ b\‘\\’
74 Verify New S/W with Actual Dal e\' \O
75 Transfer Outlook Functions & E hrs é,Q) 6Q
76 Test Outlook with Clients PW & 4 hrs $\® Q»}QJ
77 Complete full Testing @ 6 hrs QO \\Q
78 Second Stream of Deliveries 25.5 days \b éQ
79 Lot 4 - 8 Computers % 12.75d b (\6
80 Computer Setup & ask O.75@ys @Qé Q’(b"
81 Unload N% ters . @Q 4 hrs &J
82 SetM Computer e\\ 2 hrs (Q(O‘
83 Set JONE Test New Cm) Q 5.25 days s\&
84 omputers S 6 hrs )Q‘}
85 @p eat Cards . \\QJ 10 @5\
86 lace Custom S@nto Compt “rs
87 » Config New@% A\{\G hrs
= N7
K
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Task Name Duration Februar!/hgi;mh | March 4 | March 11 | March 18
Test S/IW & Sys 12 hrs
8 Units to Install 6.75 days
Install Computer 2 days
91 Connect & Test Printer/s 4 hrs
92 Config N/W Connection 1hr
93 Test N/W Config 1hr @& é&
94 Transfer all Needed Dirs & Files 1 day @ \(b'
95 Verify New S/W with Actual Dal 8 hrs @’ \Q,+
96 Transfer Outlook Functions & E 6 hrs \ 6&
97 Test Outlook with Clients PW 4 hrs @, @ 00
98 Complete full Testing 6 hrs 9 \0\6
99 Lot 5 - 8 Computers 12.75 days < O
100 Computer Setup & Install Task 0.75 days @ \O\®
101 Unload New Computers 4 hrs @ e\ ”\(:9
102 Set Monitors w/ Computer @) OQ b\‘\\’
103 Setup, Config & Test New Cmptrs e\' \O
104 Setup Computers hrs é,Q) 6Q
105 Reseat Cards & 10 hrs $\® Q»}QJ
106 Place Custom S/W onto C@ 8 hrs QO \\Q
107 Config New S/W 6 hrs ‘b éQ
108 Test S/IW & Sys \% 12 »b (\6
109 8 Units to Instay @9 6.75@ys @Qé Q’(b"
110 Install Cor%@ . days &J
111 X Printer/s e\\ 4 hrs (Q(O‘
112 W Connection Q 1lhr s\&
113 Mew S/W with Ac gﬁai 8 hrs Q}
114 éhsfer all neede D{(Q& Files l@gé
115 & est N/'W Config& . Q hr
116 » Transfer O Functions & E a’.\\ 6 hrs
= N7
K
Task | S il | Rolled Up Task | Project Summary ﬁ
Split § Q}Q’\ Rolled Up Split ... External Milestone ‘ ;_;J“.“Hfhvrl"LLl
Project: Computer Rollout Project3601 Progress Rolled Up Milestone <> Deadline @ " What is a L

Date: Tue 11/27/01

Milestone ‘

Summary

_

Rolled Up Progress I

External Tasks l ‘

Crendential?

Click me to
see!

Page 4



http://www.credentialsportfolio.com/credentialsexplained.html

Task Name Duration Februar!/hgi;mh | March 4 | March 11 | March 18
Test Outlook with Clients PW 4 hrs
Complete full Testing 6 hrs
Lot 6 - 8 Computers 12.75 days
Computer Setup & Install Task 0.75 days
Unload New Computers 4 hrs
Set Monitors w/ Computer 2 hrs @& é&
Setup, Config & Test New Cmptrs 5.25 days @ \,(b'
Setup Computers 6 hrs @’ \Q,+
Reseat Cards 10 hrs \ 6&
Place Custom S/W onto Compt 8 hrs @, @ 00
Config New S/W 6 hrs 9 \0\6
Test S/IW & Sys 12 hrs € S
8 Units to Install 6.75 days @ \O\®
Install Computer 2 days @ e\ ”\(:9
Connect & Test Printer/s Q ) OQ b\‘\\’
Config N/W Connection e\' \O
133 Verify New S/W with Actual Dal é,Q) 6
134 Transfer all neede Dirs & File & 1 day $\® Q.}QJ
135 Test N/W Config @ 1hr QO \\Q
136 Transfer Outlook Fungtipns & 6 hrs ‘b <
137 Test Outlook with &§ W 4 p§~b (\6
138 Complete figl T@, @hrs @Qé Q’(b"
139 Third Stream of Deliver&? ]@g"days &J
140 Lot7-8 Comp QEZ 75 days (Q(O'
141 & Install Ta%\g 0.75 days s\&
142 ew Computers 4 hrs )Q‘}
143 @ Monitors w/ Co @s N
144 =t p Config & Tes&w Cmptrs i\\%ys
145 » Setup Com 6 hrs
.\“} J
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[ March

Task Name Duration February 25 March 4 | March 11 | March 18

Reseat Cards 10 hrs

Place Custom S/W onto Compt 8 hrs

Config New S/W 6 hrs

Test S/IW & Sys 12 hrs

8 Units to Install 6.75 days
151 Install Computer 2 days
152 Connect & Test Printer/s 4 hrs
153 Config N/W Connection 1hr
154 Verify New S/W with Actual Dal 8 hrs
155 Transfer all neede Dirs & Files 1 day
156 Test N/W Config 1hr
157 Transfer Outlook Functions & E 6 hrs
158 Test Outlook with Clients PW 4 hrs
159 Complete full Testing 6 hrs
160 @
161 DC Ofc Computer Setup & Install Task
162 Upfront Needs Assessment
163 Needed S/W defined per Area QB 5 days
164 Send Email - gather Special S/W R%‘ 3hrs
165 Waiting for Emails from all DIVI 4 days é
166 Gather and consolidate Sp M (\6 Rene[20%],Paul[50%],Rami
167 Verify via Company igth orks w/ 2®a1ys Qé Q;(b. Paul[90%
168 Section Prioritizes Nev@% ers w/l are: Q(i day (4 &J
169 Section Cmptr /I area e\\ 1 day (Q(b‘ Paul[9
170 OIT Prioritiz @ rs/ Section .\9 1 day 5\&
171 Define @ Computer Pla %nt 1 day é E
172 Travel t 2 d%;{?
173 avels to DC Ofé \g?%ys
174 Begi Con)‘y er Rollout Q. ‘é\. days
K
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Task Name Duration Februar!/hgi;mh | March 4 | March 11 | March 18
Lot 1 - 8 Computers 12 days
Setup, Config & Test New Cmptrs 5.25 days
Setup Computers 6 hrs
Reseat Cards 10 hrs
Place Custom S/W onto Computer 8 hrs
Config New S/W 6 hrs @& é&
Test S/W & Sys 12 hrs @ \(b'
8 Units to Install 6.75 days @9 \Q,+
Install Computer 2 days \ (QQ
Connect & Test Printer/s 4 hrs @, @ 00
Config N/W Connection 1hr 9 \0\6
Test N/W Config 1hr € S
Transfer all needed Dirs & Files 1 day \O\®
Verify New S/W with Actual Data 8 hrs @ e\ (,}(:9
Transfer Outlook Functions & Emails @y OQ 60
Test Outlook with Clients PW e\' \O
191 Complete full Testing hrs é,Q) 6Q
192 Lot 2 - 8 Computers @12 days $\® Q.}QJ
193 Setup, Config & Test New Cmptr& 5.25 days QO \\Q
194 Setup Computers 6 hrs ‘b ég
195 Reseat Cards % 10 p§~b (\6
196 Place Custom S§V puter 0®hrs ®Qé Q’(b"
197 Config New S/% . @Q 6 hrs &J
198 Test S/W &@ Q\\ 12 hrs (Q‘b‘
199 8 Units Ir@ .\9 6.75 days s\&
200 Ins Uter Q/ 2 days )Q‘}
201 & Test Print.er/s\&@ 4@5 N
202 &r g N/W Connectl@? Q hr
203 » ransfer all Nee irs & Files Gy‘\'&l day
= v‘\}-’
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[ March

Task Name February 25 | March 4 March 11 March 18
Test N/W Config 1hr
Verify New S/W with Actual Data 8 hrs
Transfer Outlook Functions & Emails 6 hrs
Test Outlook with Clients PW 4 hrs
Complete full Testing 6 hrs &
Lot 3 - 8 Computers 12 days @ él‘
Setup, Config & Test New Cmptrs 5.25 days \,(b'
Setup Computers 6 hrs @’
Reseat Cards 10 hrs \
Place Custom S/W onto Computer 8 hrs y @
Config New S/W 6 hrs @9 ‘0\6
Test S/IW & Sys 12 hrs € (Q\
8 Units to Install 6.75 days @ \O\
Install Computer 2 days @ e\
Connect & Test Printer/s (9 OQ
Config N/W Connection ; e\' \O
220 Transfer all Needed Dirs & Files é,Q) 6
221 Test N/W Config $\Q’ Q.}QJ
222 Verify New S/W with Actual D& QO \\Q
223 Transfer Outlook Function Emait 6 hrs b\b éQ
224 Test Outlook with Clie M (\6
225 Complete full Tegti @hrs Qé (o3
> <
226 2& Q(J
227 i i O 0days Q
Final Project Q y: N
N N\
@)@ & &8
& \
S o
C} al
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