
ID Task Name Duration
1 Computer Roll-Out Effort 50 days
2 SAT Ofc Computer Setup & Install Task 50 days
3 Upfront Needs Assessment 11.75 days
4 Needed S/W Defined per Area 7.88 days
5 Special S/W Identified per Area 1 day

6 Send Email - gather Special S/W Reqeus 3 hrs

7 Identify Needed Software for Sections 1 day

8 Waiting for Emails from all Divisions 4 days

9 Gather and consolidate Special Software 4 hrs

10 Verify via Company if their S/W works w/ 2 days

11 Section Prioritizes w/I area 2 days
12 Have Areas Prioritize their Replacements 2 days

13 OIT Prioritize New Cmptrs/Section 1.88 days
14 OIT Prioritizes Sections 1 day

15 Define New Computer Placements 7 hrs

16 Begin Computer Rollout 38.25 days
17 First Stream of Deliveries 12.75 days
18 Lot 1 - 8 Computers 12.75 days
19 Computer Setup & Install Task 0.75 days
20 Unload New Computers 4 hrs

21 Set Monitors w/ Computer 2 hrs

22 Setup, Config & Test New Cmptrs 5.25 days
23 Setup Computers 6 hrs

24 Reseat Cards 10 hrs

25 Place Custom S/W onto Compu 8 hrs

26 Config New S/W 6 hrs

27 Test S/W & Sys 12 hrs

28 Install Units 6.75 days
29 Install Computer 2 days

Rene

Rene

Rene

Rene[25%],Ramiro[75%]

Ramiro[75%],Val

Rene[

Re

February 25 March 4 March 11 March 18
March

Task

Split

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Split

Rolled Up Milestone

Rolled Up Progress

External Tasks

Project Summary

External Milestone

Deadline

Page 1

Project: Computer Rollout Project3601
Date: Tue 11/27/01

Cred
en

tia
ls 

fo
r R

en
e S

ala
za

r

Req
uir

es
 E

xp
eri

en
ce

 an
d K

no
wled

ge
 to

 pe
rfo

rm
 th

is 
co

mple
x t

as
k

an
d

Pee
rs 

tru
st 

in 
his

 pe
rfo

rm
an

ce
 an

d d
eli

ve
red

 pr
od

uc
ts

http://www.credentialsportfolio.com/credentialsexplained.html


ID Task Name Duration
30 Connect & Test Printer/s 4 hrs

31 Config N/W Connection 1 hr

32 Test N/W Config 1 hr

33 Transfer all Needed Dirs & Files 1 day

34 Verify New S/W with Actual Dat 8 hrs

35 Transfer Outlook Functions & E 6 hrs

36 Test Outlook with Clients PW 4 hrs

37 Complete full Testing 6 hrs

38 Lot 2 - 8 Computers 12.75 days
39 Computer Setup & Install Task 0.75 days
40 Unload New Computers 4 hrs

41 Set Monitors w/ Computer 2 hrs

42 Setup, Config & Test New Cmptrs 5.25 days
43 Setup Computers 6 hrs

44 Reseat Cards 10 hrs

45 Place Custom S/W onto Compu 8 hrs

46 Config New S/W 6 hrs

47 Test S/W & Sys 12 hrs

48 8 Units to Install 6.75 days
49 Install Computer 2 days

50 Connect & Test Printer/s 4 hrs

51 Config N/W Connection 1 hr

52 Test N/W Config 1 hr

53 Tranfer all Needed Dirs & Files 1 day

54 Verify New S/W with Actual Dat 8 hrs

55 Transfer Outlook Functions & E 6 hrs

56 Test Outlook with Clients PW 4 hrs

57 Complete full Testing 6 hrs

58 Lot 3 - 8 Computers 12.75 days
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ID Task Name Duration
59 Computer Setup & Install Task 0.75 days
60 Unload New Computers 4 hrs

61 Set Monitors w/ Computer 2 hrs

62 Setup, Config & Test New Cmptrs 5.25 days
63 Setup Computers 6 hrs

64 Reseat Cards 10 hrs

65 Place Custom S/W onto Compu 8 hrs

66 Config New S/W 6 hrs

67 Test S/W & Sys 12 hrs

68 8 Units to Install 6.75 days
69 Install Computer 2 days

70 Connect & Test Printer/s 4 hrs

71 Config N/W Connection 1 hr

72 Test N/W Config 1 hr

73 Transfer all Needed Dirs & Files 1 day

74 Verify New S/W with Actual Dat 8 hrs

75 Transfer Outlook Functions & E 6 hrs

76 Test Outlook with Clients PW 4 hrs

77 Complete full Testing 6 hrs

78 Second Stream of Deliveries 25.5 days
79 Lot 4 - 8 Computers 12.75 days
80 Computer Setup & Install Task 0.75 days
81 Unload New Computers 4 hrs

82 Set Monitors w/ Computer 2 hrs

83 Setup, Config & Test New Cmptrs 5.25 days
84 Setup Computers 6 hrs

85 Reseat Cards 10 hrs

86 Place Custom S/W onto Compu 8 hrs

87 Config New S/W 6 hrs
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ID Task Name Duration
88 Test S/W & Sys 12 hrs

89 8 Units to Install 6.75 days
90 Install Computer 2 days

91 Connect & Test Printer/s 4 hrs

92 Config N/W Connection 1 hr

93 Test N/W Config 1 hr

94 Transfer all Needed Dirs & Files 1 day

95 Verify New S/W with Actual Dat 8 hrs

96 Transfer Outlook Functions & E 6 hrs

97 Test Outlook with Clients PW 4 hrs

98 Complete full Testing 6 hrs

99 Lot 5 - 8 Computers 12.75 days
100 Computer Setup & Install Task 0.75 days
101 Unload New Computers 4 hrs

102 Set Monitors w/ Computer 2 hrs

103 Setup, Config & Test New Cmptrs 5.25 days
104 Setup Computers 6 hrs

105 Reseat Cards 10 hrs

106 Place Custom S/W onto Compu 8 hrs

107 Config New S/W 6 hrs

108 Test S/W & Sys 12 hrs

109 8 Units to Install 6.75 days
110 Install Computer 2 days

111 Connect & Test Printer/s 4 hrs

112 Config N/W Connection 1 hr

113 Verify New S/W with Actual Dat 8 hrs

114 Transfer all neede Dirs & Files 1 day

115 Test N/W Config 1 hr

116 Transfer Outlook Functions & E 6 hrs
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ID Task Name Duration
117 Test Outlook with Clients PW 4 hrs

118 Complete full Testing 6 hrs

119 Lot 6 - 8 Computers 12.75 days
120 Computer Setup & Install Task 0.75 days
121 Unload New Computers 4 hrs

122 Set Monitors w/ Computer 2 hrs

123 Setup, Config & Test New Cmptrs 5.25 days
124 Setup Computers 6 hrs

125 Reseat Cards 10 hrs

126 Place Custom S/W onto Compu 8 hrs

127 Config New S/W 6 hrs

128 Test S/W & Sys 12 hrs

129 8 Units to Install 6.75 days
130 Install Computer 2 days

131 Connect & Test Printer/s 4 hrs

132 Config N/W Connection 1 hr

133 Verify New S/W with Actual Dat 8 hrs

134 Transfer all neede Dirs & Files 1 day

135 Test N/W Config 1 hr

136 Transfer Outlook Functions & E 6 hrs

137 Test Outlook with Clients PW 4 hrs

138 Complete full Testing 6 hrs

139 Third Stream of Deliveries 12.75 days
140 Lot 7 - 8 Computers 12.75 days
141 Computer Setup & Install Task 0.75 days
142 Unload New Computers 4 hrs

143 Set Monitors w/ Computer 2 hrs

144 Setup, Config & Test New Cmptrs 5.25 days
145 Setup Computers 6 hrs
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ID Task Name Duration
146 Reseat Cards 10 hrs

147 Place Custom S/W onto Compu 8 hrs

148 Config New S/W 6 hrs

149 Test S/W & Sys 12 hrs

150 8 Units to Install 6.75 days
151 Install Computer 2 days

152 Connect & Test Printer/s 4 hrs

153 Config N/W Connection 1 hr

154 Verify New S/W with Actual Dat 8 hrs

155 Transfer all neede Dirs & Files 1 day

156 Test N/W Config 1 hr

157 Transfer Outlook Functions & E 6 hrs

158 Test Outlook with Clients PW 4 hrs

159 Complete full Testing 6 hrs

160

161 DC Ofc Computer Setup & Install Task 37.13 days
162 Upfront Needs Assessment 25.13 days
163 Needed S/W defined per Area 8.5 days
164 Send Email - gather Special S/W Reqeus 3 hrs

165 Waiting for Emails from all Divisions 4 days

166 Gather and consolidate Special Software 5 hrs

167 Verify via Company if their S/W works w/ 2 days

168 Section Prioritizes New Computers w/I area 1 day
169 Section Cmptr Prioritize w/I area 1 day

170 OIT Prioritize New Cmptrs/ Section 1 day
171 Define Where New Computer Placements 1 day

172 Travel to DC 2 days
173 Ramiro Travels to DC Ofc 2 days

174 Begin Computer Rollout 25.75 days
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ID Task Name Duration
175 Lot 1 - 8 Computers 12 days
176 Setup, Config & Test New Cmptrs 5.25 days
177 Setup Computers 6 hrs

178 Reseat Cards 10 hrs

179 Place Custom S/W onto Computer 8 hrs

180 Config New S/W 6 hrs

181 Test S/W & Sys 12 hrs

182 8 Units to Install 6.75 days
183 Install Computer 2 days

184 Connect & Test Printer/s 4 hrs

185 Config N/W Connection 1 hr

186 Test N/W Config 1 hr

187 Transfer all needed Dirs & Files 1 day

188 Verify New S/W with Actual Data 8 hrs

189 Transfer Outlook Functions & Emails 6 hrs

190 Test Outlook with Clients PW 4 hrs

191 Complete full Testing 6 hrs

192 Lot 2 - 8 Computers 12 days
193 Setup, Config & Test New Cmptrs 5.25 days
194 Setup Computers 6 hrs

195 Reseat Cards 10 hrs

196 Place Custom S/W onto Computer 8 hrs

197 Config New S/W 6 hrs

198 Test S/W & Sys 12 hrs

199 8 Units to Install 6.75 days
200 Install Computer 2 days

201 Connect & Test Printer/s 4 hrs

202 Config N/W Connection 1 hr

203 Transfer all Needed Dirs & Files 1 day
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ID Task Name Duration
204 Test N/W Config 1 hr

205 Verify New S/W with Actual Data 8 hrs

206 Transfer Outlook Functions & Emails 6 hrs

207 Test Outlook with Clients PW 4 hrs

208 Complete full Testing 6 hrs

209 Lot 3 - 8 Computers 12 days
210 Setup, Config & Test New Cmptrs 5.25 days
211 Setup Computers 6 hrs

212 Reseat Cards 10 hrs

213 Place Custom S/W onto Computer 8 hrs

214 Config New S/W 6 hrs

215 Test S/W & Sys 12 hrs

216 8 Units to Install 6.75 days
217 Install Computer 2 days

218 Connect & Test Printer/s 4 hrs

219 Config N/W Connection 1 hr

220 Transfer all Needed Dirs & Files 1 day

221 Test N/W Config 1 hr

222 Verify New S/W with Actual Data 8 hrs

223 Transfer Outlook Functions & Emails 6 hrs

224 Test Outlook with Clients PW 4 hrs

225 Complete full Testing 6 hrs

226

227 Final Project 0 days
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